Ladies and Gentlemen:
Today it is my great pleasure to present to you one of the most dynamic and miraculous places in China. Behind me is a picture of TEDA. With just a bird’s eye view, you may discover that it is green and modern. I say it is miraculous because twenty years ago it was a lonely area with hardly any green coverage due to the high content of salt in its soil. The pioneers of TEDA, like pioneers of the American West, blazed trails and set a tone of dynamism for their followers. And the followers have well lived up to the expectation. In 2002 United Nations Industry Development Organization praised TEDA as one of the most dynamic areas of China. Chinese Ministry of Commerce ranked TEDA as the top state-level development area for a consecutive of six years. And Jones Long LaSalle takes TEDA as one of the top eight Asian cities with the most competitive cost in overseas business relocation.
Now you may have several questions. How does TEDA look like? What achievements it has made? How does TEDA make such miracles? I am here to take your puzzles.

TEDA, which stands for Tianjin Economic-Technological Development Area, was approved by Chinese State Council in 1984 as one of the first state-level development zones. TEDA started and grew with manufacturing industry. In the past two decades, four industries have grown into TEDA’s pillars. IT and Telecommunication industry takes a big part. The others are machinery and automobile industry, bio-pharmaceutical industry, food and beverage industry. The flagship companies involved in these industries are as illustrated. Here are some of the IT companies. Motorola, Emerson and Honeywell from the U.S., Schneider, Panasonic and YAMAHA from Japan, and Samsung and Sanyo from Korea. For the other three industries, we have Coca-cola, PepsiCo, Kraft, Kennametal, John Deere, Cabot, American Standard and Energizer. In Europe, we have Novozymes, GSK, Servier, Sew Eurodrive, Nestle. And in Asia, you may also recognize many of your familiars. 
With multinational companies settling down in TEDA, a group of world famous companies that provide services of logistics, quality and standard, business processing, information processing and equipment leasing find their home in TEDA. Now Tianjin is one of the 11 outsourcing base cities in China. 10 software and circuit integration design enterprises have been operating in TEDA Outsourcing Park.
By the end of November 2006, 4286 foreign-invested companies from 74 countries have settled down in TEDA. Their total investment amounts to $33.8 billion. The contractual foreign investment hit $25.9 billion. Fifty-eight multinational companies out of the Fortune Global 500 from 10 overseas countries have invested 128 enterprises in TEDA. Again, here are the logos of the companies. 
Why do so many companies choose TEDA? Here are some of the reasons contributed to their choice. Geographical location and convenient transportation is an important advantage of TEDA. Tianjin is a gateway to Beijing, the Capital. It takes just 2 hours to drive on the expressway linking the two cities. By 2008 there will be 2 more expressways along the existing one. An express rail will also go into operation to shorten the time of commuting between the two cities to forty minutes. The new transportation channels will further facilitate sharing HR, technology and cultural resources with Beijing. 
There are 9 expressways and 6 inter-province highways that may take you anywhere from Tianjin. Tianjin is the largest port city in North China. It is trading with 300 ports in 160 countries. It is only 5 minutes’ drive from TEDA to Tianjin Port. 
Tianjin is an air transportation hub and the largest cargo airport of the country. It is 40 minutes’ drive from TEDA to Tianjin Airport and 2 hours’ drive to Beijing Airport. 
TEDA provides investors with solid infrastructure facilities. You may never bump into power shortage in TEDA, which has obsessed South China for several years. TEDA is wholly covered by broadband network with multiple choices of professional telecom operators. 

Tianjin boasts rich human resources. The 59 universities and colleges and the 183 vocational schools may provide a large pool of both talents and labors. The existing over 2 million skilled workers are scattering in a wide range of industrial categories of the city. Recent robust development in TEDA has also attracted talents and labors in Beijing and its surrounding cities. An increasing number of graduates and experienced ones have found their career in TEDA. 
TEDA government provides efficient and cordial services for its investors and visitors. In the building behind me, TEDA provides one-stop services, covering everything from preliminary project consultation to company registration, and to after-registration management. Contingents of well-trained TEDA officials, many of whom with master degrees from world-renowned universities, handle corporate businesses covering, tax, customs, registration, reinvestment, legal disputes and government relations. They are somewhat working as consultants, but are more familiar with local policies and businesses, and ask for no fees for their consultation. To facilitate potential investors, TEDA has set up offices in the U.S., Europe, Japan and Hong Kong SAR. The Dallas one is the most recent one. I believe it will be the most dynamic one in the near future. 
Policy support has been a principle guideline in TEDA since its early days. The two major characteristics of its policies have been tailor-made policies for each project and a profit-friendly environment for investors. Besides tax holidays and free connection to public utilities and infrastructures, TEDA has formulated a bunch of preferential policies for companies in different trades and different people group, covering policies for high-tech, manufacturing, finance, outsourcing, and policies for returned overseas Chinese to start businesses or employment.
Both TEDA government and its policy support are to explore its utmost ability and resources to serve its investors. It has been a frequent practice in TEDA to collect local officials in charge of different functional departments for a Q and A session with an investor, or to seek local partners, conduct field study, and bargain with authorities on investors’ behalf. 
Now comes the advantage of time. Recently there has been quite a lot of media coverage on Tianjin Binhai New Area, or TBNA. If you are familiar with the Chinese economy, you must know that the first tide of Chinese economic development took place in the 80’s of last century in the Pearl River Delta in South China with Guangzhou and Shenzhen as the core. The second tide happened a decade later in the Yangzi River Delta with Suzhou and Shanghai as the core. Now the tide and at the same time Central government policies move further North to Bohai Sea Area with TBNA as its core. Chinese Central Government has incorporated developing TBNA into its strategy for the next 5 years. And it is worth mentioning that TEDA is both economically and geographically crucial to TBNA. It is time that TEDA embrace the world with ever more opening and comfortable arms.
TBNA will be a pilot area for various state policies. One example is reforms in financial institutions, businesses and policies. The only state commercial bank that has been approved in the past ten years set up its first branch in TEDA. HSBC, Citibank and other financial big names also have a presence in TEDA.
TEDA is much more than in industrial area. It is a satellite city with endless mixture of shopping malls and places of leisure and culture. You will have a life in TEDA. Here is TEDA Library, Citizen Plaza, golf court, soccer stadium, bars, restaurants, and five-star hotels like Renaissance hotel, TEDA International Hotel. Here are villas and apartments. There are 2 international schools in TEDA. 112 foreign teachers and more than 1,000 Chinese ones are teaching in educational institutions from infant school to universities. TEDA International Cardio-vascular Hospital is a first class hospital in Asia with world-class facilities and equipment and contingents of medical professionals. 
TEDA is also building up its tourism industry. Paramount theme park, sight-seeing trolley buses and squares are all under construction. 

Next autumn, a new community of the World Economic Forum for growing companies of the whole world will be held in TEDA. State and business leaders that make up 1000 will gather in TEDA to match the Davos annual meeting of the Forum. But TEDA is not new in such events. It used to be the host for Business Week Forum, ASEAM Finance Minister’s Meeting, and quite a lot of other world renowned events. Countless leaders and celebrities have brought TEDA their ideas and personally experienced the charm of this miraculous land.
Before I end, let me share with you one story. 700 years ago, amazed by his incredible descriptions of a far-away land of great beauty, people asked Marco Polo whether his stories about China were true. He answered,’ What I have told you was not even half of what I saw.’ Actually what I have shown you here today is just a fraction of TEDA that awaits you.
Ladies and Gentlemen, I believe TEDA will be a land of wonder for both investors and visitors. So please come and see it to make my story believing. Thank you all. 
